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About Open Mountain 

In today’s economic climate, 
companies are looking to get 
new products out the door 
using cost effective resources. 

        Bob Benedict, CEO 

 Open Mountain 

Open Mountain is a software development company that 
uses near shore partners to develop products for clients. 
The company provides the comprehensive services 
needed to development and launch great products.  

Open Mountain was founded on the principle of 
the virtual engineering group. Companies need a 
complete development organization to build innovative 
technology. Open Mountain provides leadership and 
experience and uses near shore partners to complete 
the organization.  
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Project Background 

Comments about Open 
Mountain people: 

“Very focused on delivering 
quality and being 
responsive to customers.” 

“A highly capable team that 
can balance the opposing 
forces of quality and 
features.” 

ThriveOn, Inc. was started by Keith Kitani in 2008 to 
deliver financial education and training to corporate 
clients.  The privately funded company needed a cost 
effective approach to development to achieve high 
quality standards against an aggressive launch 
schedule. 

Keith had previously started Presedia in 2001 to create a 
server communication product that was sold to 
Macromedia in 2003 and became Adobe Connect.  
Having created his own in-house team for Presedia, 
Keith was fully aware of the challenges developing a 
new product.   
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Team Goals 

ThriveOn set the following goals for deciding the approach to 
development: 

•  Get to market quickly with a team that would be responsive to 
customer and market demands  

•  Identify a technologically savvy team led by an experienced 
development manager 

  Utilize outsourcing and cloud computing to reduce costs 
  Create an organization that could support a product 24x7 

ThriveOn selected Open Mountain to develop the solution using 
a combination of local experts and near shore partners.  Open 
Mountain offered a cost effective approach to development led 
by an experienced in-country development manager.   

Open Mountain was an ideal 
development partner. Their 
range of services, extensive 
experience and network of 
partners were instrumental in 
allowing us to get to market 
quickly and cost effectively. 

Keith Kitani, CEO, ThriveOn 
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Outsourcing Development 

Open Mountain has the right 
experience to help companies 
outsource their development 
efforts to us. 

                     CEO, Avantica   

Key benefits with Open Mountain: 
•  Cost effective approach for development and operations  

•  Significant experience managing outsourced resources  

•  Strong leadership and startup experience 

•  Savvy in the latest technologies and industry trends 
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Solution Approach 

We understand the challenges 
of product development and 
know how to create virtual 
teams that are results oriented. 

        Tom Johnson, CTO 

 Open Mountain 

Open Mountain in conjunction with ThriveOn defined the 
approach for the solution as follows: 

Ruby on Rails (RoR) – RoR was selected as the language and 
language framework because of the speed of development.  
This language supports rapid development of scalable Web 
applications. 

Agile development – Agile development was used to manage 
the development process.  This process allows teams to quickly 
and iteratively develop and release new functionality.  Teams 
see updates on a regular basis and can incorporate feedback 
from users.  

EngineYard – EngineYard was selected as the hosting provider 
because they provided the right balance of RoR hosting with 
virtualization and managed services.  Front line support was 
handled by EngineYard with Tier 3 support handled by Open 
Mountain.   
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Overview of Development 

Launch the product 
Approved updates were 
deployed to production 

systems during 
maintenance windows. 

Develop the product 
Open Mountain partner 
Avantica developed the 

functionality.  Features were 
deployed to a staging server 

for review throughout the 
development cycle. 

Define the product 
Open Mountain worked closely with 

ThriveOn to define each update.  
Features were documented in a 

central online repository. 

Development cycles were managed over 30 
day sprints from definition to release. 

Open Mountain founders have 
20 years software development 
experience. They honed their 
craft at industry notables 
including Ariba, Adobe, Intuit 
and Arbor Software. 
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Key Results 

ThriveOn’s corporate financial education product was 
announced in August 2008.   The following key results were 
achieved by the Open Mountain led team: 

1.  The product launched one month ahead of schedule. 

2.  Development was successfully and cost effectively done in 
Costa Rica and Argentina. 

3.  The solution has had zero down time as of April 2009. 

Gartner Lists Costa Rica 
Among Top Countries for 
Offshore Services 

                  December 11, 2008 

ThriveOn signed it’s first corporate customer in 2008 in the 
same calendar year when product development was initiated. 
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ThriveOn.com Interface 

 

Open Mountain uses local 
experts and near shore 
partners to design, implement 
and launch exciting new 
products. 
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Comprehensive Services 

• Product development 
• Project management 
• Testing and automation 
• Release management 

Open Mountain worked 
hand in hand with  

ThriveOn to build and 
release an innovative 

product. 

Services provided by Open Mountain: 

• System administration 
and hosted operations 

• Resource procurement  
and budgeting 

• Technology planning 

Open Mountain's leverage of 
cloud computing…provides a 
core competitive advantage 

Michael Crandell, CEO 

Open Mountain partner RightScale  
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Open Mountain Is The Solution 

To get to market fast 
you need an entire team quickly 

To succeed 
you need experience and leadership 

To be profitable 
you need cost effective teams 

We were able to launch 
a full functioning custom 
built e-commerce, digital 
content and community 
site soup to nuts in 4 
months. 

VP, Product Management 
Open Mountain Client Brightstorm 


